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The formation of a university professor is a necessity to embody
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Abstract :

This study aimed to highlight e-learning from both angles, the
catalysts for the ambition to achieve e-education at the university on
the one hand, and this trend is colliding with the complexities of
reality, which does not help to achieve that ambition on the other.
With e-education in the form of educational quality as in other
countries that preceded us in e-education, revealing the availability of
the right environment for e-learning at the university and taking the
University of Aden anodization, as well as knowing the obstacles
facing this type of education at this university.

Keywords: university professor, formation, digitization, quality of higher
education.
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. Abstract:

There is no doubt that the university was and still is one of the most
important institutions in society, as it represents a scientific attraction
and a source of cognitive radiation from which most of the ideas and
opinions that affect its social environment emanate. However, the
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persistence of one method or style in education for a long period of
time despite the changing conditions of nations and peoples, it has
become unjustified. It is not compatible with the realityof the
information age, which has negatively affected the university
community and the society it serves, and from here the research
problem begins. This research paper deals with the reality of e-
learning in higher education in Algeria in general and Medea
University in particular, by addressing e-learning as an innovative
curriculum in higher education that is characterized by flexibility and
economy in time, cost and effort, and the study found the weakness of
the infrastructure devoted to e-learning at Medea University, and the
absence of a culture of education. E-mail to the professors and
students. Accordingly, the study recommended providing the physical
and technological infrastructure and qualified human cadres and
providing training programs for teachers, administrators and students
to ensure the success of the e-learning system at Medea University.

Keywords: digitization - higher education - e-learning - Algerian
universities - Medea University.
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Algerian university is in challenge of the digital transformation,

A real necessity to ensure real (genuine) quality .
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Abstract :

The Algerian university found itself forced to adopt a new style of
education, known as the electronic education, after the approval of
quarantine caused by the spread of corona virus, in order to complete
the academic program. The lectures and classical presence oriented
works have turned into the digital space, in which specific
applications were used.

The Algerian university became facing a real challenge of getting
rid of the inevitability to keep up with modernization changes because
of the great development of information and communication
technology, in which several digital platforms were made to facilitate
digital transformation and ensure distance education including:
moodle platform and progress platform.

Keywords: the Algerian university, challenge, digital transformation,
reality, to guarantee a quality.
education.
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Abstract :

E-learning, which is a variety of applications of electronic
technology in teaching and learning, has already led to significant
changes in traditional department-based higher education. However,
this is not its only major effect. E-learning also plays an important role
in the emergence of “alternative offers” of higher education:
companies or organizations that provide educational experiences
outside of traditional colleges and universities. These new sources

may be an emerging sector of higher education, attracting large
numbers of students and possibly taking a place alongside traditional
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institutions as another desirable way to go to school at the third level.
We will focus on emerging alternative providers of higher education
and the quality assurance challenge. If this sector is to take place
alongside traditional higher education, how can we be confident that
students are learning well, and that quality education is provided by
these institutions or sites.

Keywords: digitization; quality assurance; Higher Education;
University.
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Abstract :

The 2030 Agenda for Sustainable Development recognizes that
digital technologies have great potential to accelerate progress, bridge
the digital divide, support the growth of inclusive and human rights-
based knowledge societies, achieve gender equality and build
capacity. In this sense, technology is critical to advancing the
achievement of all 17 Sustainable Development Goals.

In this intervention, we will try to answer the main problematic
that is mainly related: the role of digital technology in achieving the
2030 Sustainable Development Goals?

Keywords: Digital Technologies, Sustainable Development Goals,
The Digital Divide, The Challenges of Digitization.
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Abstract :

This research paper deals with the topic * The reality of digital
education at the Algerian University - University of M'sila as a model
*As digitization depends in its work and its dealings with individuals
and institutions on electronic means and information and
communication technology, especially the Internet, automated media,
media equipment and others. The information structure within the
university and the transition from traditional, paper-based education to
digital education, and this is what the University of M'sila sought,
which led us to ask the following question:

What is the reality of digital education at the Algerian University?
Keywords: digitization, e-learning, the digital educational platform of
M'sila University.
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Abstract :

Our contemporary world is witnessing a successive scientific
development and a tremendous technological development. Rather, it
can be said that it is witnessing a continuous scientific revolution, and
a colossal technological revolution in various fields of life, as it
appeared at a rapid pace that man may stand amazed at even though he
is the one who created it and developed it, we see and live today. The
era of the atom and satellites, the era of computers, the Internet, and
communications that turned the world into a small village or even a
small tent through the development of distance education systems
thanks to the use of several software, including computer simulation
programs, so the study aims to determine its content and ways to
achieve the quality of virtual university education.

Keywords: communication, information programs, computerized
intelligence.
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Sommaire:

L'idée de numériser I'enseignement universitaire en Algérie necessite la
disponibilité de nombreux mécanismes, dont le premier est la
bibliotheque numérique, qui repose sur l'idée d'incorporer les
technologies de la communication pour stocker diverses références et les
mettre & disposition des étudiants, a différents universités et niveaux,
mais ce mécanisme comporte de nombreux défis juridiques, notamment
en ce qui concerne le traitement des ceuvres littéraires, Et le matérialiste
représenté par le manque de flux Internet et les colts élevés de mise en
place de systemes d'information pour stocker les documents
scientifiques, ce qui nous a fait présenter le probleme pour étude et
discussion. .

Mots clés; bibliotheque numérique, enseignement a distance,
I'enseignement universitaire.
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Abstract :

Education is the cornerstone of the various development processes that the human

being is the center of the process, and the importance of education increases in light
of the tremendous achievements the world is witnessing in the field of information
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and communication technology, which provided more opportunities for the
improvement of the educational process, and e-learning and distance education
became areas of interest to many of the bodies, institutions and educational ones in
particular.

It has been noticed, for years, that the Algerian University has sought to invest in
modern communication technologies and the opportunities and possibilities they
offer to adapt them in order to improve the outcomes of higher education. In
accordance with the requirements of the times and its necessities, through the
creation of cells for e-learning, the establishment of digital floors and the formation
of their affiliates, and this is among the objectives of the national project for distance
education of the Ministry of Higher Education in 2006.

The Corona pandemic represented an opportunity for a real evaluation of the e-
learning project and the extent to which the Algerian university relied on the
distance education mechanism and the quality of its outputs, which we will try to
research by surveying the opinions of a sample of university professors, relying on
the questionnaire tool to detection the various angles of the topic related to distance
education obstacles and the reality Its applications and the quality of its output.
Keywords: online education, quality of education, communication media, obstacles
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Résume: :

The world has witnessed a radical change affecting all sectors of the state,
especially with the global health situation and the World Health
Organization’s declaration of the outbreak of the so-called Covid-19
pandemic, so the conversation revolves around how the state’s sectors

should be managed and the idea of the inevitability of digitization and
various technology techniques, mainly intelligence, has been adopted.
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Artificial intelligence, which has been applied in higher education in
developed countries, because of its great role in achieving various benefits
that benefit its users and thus achieving sustainable development goals. This
is what the United Nations Organization expressed in a purposeful and
ambitious plan in order to build a sustainable world within a time frame set
to the year 2030, as this organization encouraged the idea of promoting
agriculture according to modern technology (artificial intelligence)
techniques, and from there this research paper is a forward-looking study
intended He discussed the relationship of universities with the agricultural
sector and the extent to which this sector was affected by the research and
technology-based programs and applications of artificial intelligence
included in these universities.

Keywords: Artificial intelligence, distance education, quality of higher
education, agricultural teaching, digitization.
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Abstract :

Digital transformation is the key to business competitiveness in a

changing and increasingly demanding market. However, for this
technological reform to be successfully completed, a corporate culture
is needed to promote innovation and creativity within companies.
This research aims to clarify the importance of developing
organizational culture in order to support digital transformation in
organizations. The results of the study confirm the importance of
adopting a digital organizational culture that differs from the
prevailing culture in previously traditional organizations

Key words: digital transformation, organizational culture, digital
organizational culture; Digital leadership
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Abstract::

Artificial intelligence is an integral part of human life, and it can
even be said that it is the next reality that will shape its future, and
human life will change drastically, which is undoubtedly an issur that
will have implications and consequences.implications for education in
all.its stages, so that all counteies sterive to use artificial intelligence
as a mechanism to keep pace with development and achieve
technological advancement.

This studie aims to identify what artificial intelligence is and the
requirements to introduce into education to achieve sustainable
development

Keywords :Atrtificial intelligence-education-technology-progress-
educational-programs.
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Abstract :

Under the new global changes, which were produced by
technological development, the advancement of communications, and
the transition to a digitization, and the high voices calling to preserve
our planet through the ideas and objectives of sustainable
development, modern organizations make several methods and
strategies to exploit the most important technologies evolved by the

Fourth Technological Revolution: big-data and artificial intelligence
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To take advantage of their performance and productivity, and to
achieve their goals under global dévelopement goals. The objective of
this study is to identify the importance of artificial intelligence and big
data in achieving the goals of sustainable développement in modern
organizations, especially the good education for all and forever.
Keywords: big-data, artificial intelligence, sustainable dévelopement,
education
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Abstract :
this study aims to highlight the e-learning which is the result of the
technological evolution and the informations revolution that the word
IS targeting the e-learning has certainly imposed itself as one of the
modern ways in education so the institutions had to face the reality
also due to spread of the covid-19 pushed us to clarify the importance
of e-learningin the educational system its objectives requirements and
obstacles to its implementation.
Also we highlight a lot of foreing countries who were the first to go
through the challenge to applicate the e- learning in reality and fought

to become a role model and take advantage of their experience also we
can take the experience of the arab countries sush as algeria.
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The digital age causes significant changes in the higher education
(HE) environment. As one of the most important components of the
modern HE environment, technological environment and information
technology (IT) influenced the development of many areas of HE.
Within the management, IT receives a special role in human resources
management. Electronic Human Resource Management (e-HRM) is a
concept which involves the use of Web-based technologies for
providing the services regarding the human resource management in
the organisation, and to which access have a wider range of
organization's stakeholders, starting from the HRM department, via
managers to employees. The aim of this paper is to highlight the
importance of e-HRM, important features, advantages as well as its
contribution to a better HE governance. The paper will address the
case of Algeria by presenting the software package “PROGRES”
adopted by the higher education ministry, and its advantages as well
as its challenges in managing human resources.

Keywords : electronic human resources management, Higher
education, PROGRES, Algeria.
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1. Introduction :

In the Era of the 21*" century, there is an increased awareness of
higher education vital importance for sociocultural and economic
development, and for building the future, for which the younger
generations will need to be equipped with new skills, knowledge and
ideals. Higher education is faced with great challenges and difficulties
related to financing, equity of conditions at access into and during the
course of studies, improved staff development, skills-based training,
enhancement and preservation of quality in teaching, research and
services, relevance of programs, employability of graduates,
establishment of efficient co-operation agreements and equitable
access to the benefits of international co-operation (World Declaration
on Higher Education for the Twenty-First Century, 1998). At the same
time, a lot of new opportunities challenged higher education relating
to technologies that are improving the ways in which knowledge can
be managed, produced, disseminated, controlled and accessed.
Equitable access to these technologies should be ensured at all levels
of education systems.

Digitalization in higher education refers to the use of desktop
computers, mobile devices, the Internet, software applications, and
other types of digital technology to manage employees and students.
Test-taking using a computer, online universities, e-books, and
edutainment are just a few examples of digitalisation in education
today.  Some educators and technology evangelists believe that
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eventually, education will be an entirely digital pursuit fortified by
artificial intelligence and virtual reality (Siemens, 2021).

This paper will try to answer the following questions:

e What is an e-HRM system?

e What are aims for using e-HRM?

e Ise-HRM risk-free?

e Should higher education adopt an e-HRM?

e What is the place of Algeria in implementing an e-HRM
system in higher education?

We will try to answer these questions through the following points:

2. What ise-HRM ?

E-HRM refers to the application of strategies, policies and practices
related to human resources in organisations with support or full
reliance on web technology (Ruel, Bondarouk & Looise, 2004, p. 365)
whereby this technology can be used by HRM department employees,
as well as the other organisation’s employees, potential employees, as
well as the managers of the organisation. its origin goes back to the
1990s, with the idea of the emergence of e-commerce (Lengnick-Hall
& Moritz, 2003). Thus, according to the reputation of e-commerce, the
prefix "e" was used in HRM, which resulted in the name of the e-
HRM concept (Ha, 2011, p. 20). E-HRM is defined as interrelated
components working together to collect, process, store, and
disseminated information to support decision making, coordination,
control, analysis, and utilization of an organisation's human resources
management activities ( Laudon and Laudon,1998). However, if it
were necessary to provide the simplest definition of e-HRM, then e-
HRM represents cross-cutting and interrelation between HRM and IT,
or the use of web technologies for the implementation of policies,
practices, and procedures of HRM (Ruel, Bondarouk & Looise, 2004).
In other words, the use of technology in human resource management
or human resources management electronically is called e-HRM,
meaning the application of Web-based techniques in HR-related
systems and functions (Hopkins and Markham, 2006). In order to
study the efficiency of information technology and its role in the
management of human resources electronically, the researchers chose
the higher education sector in Gaza, as the higher education
institutions represent an ideal model to study the changes that take
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place in the environment, as they contribute mainly to the service and
development of society. It is essential for the development of human
resources, taking into account creativity, innovation and the
advancement of science on the basis of equality and equality and
advancement to reach the level of contemporary.

However, when it comes to understanding the essence of the e-HRM
concept, it is noticeable that there is still no single view.

On the other hand, the goal of using this information system is to
improve the performance of the HRM function by which it indirectly
exerts a positive influence on the entire operation of the organisation.
E-HRM, in fact, consists of the configuration of computer hardware,
software and electronic networks that enable the execution of HRM
activities. At the same time, the degree of physical presence of
hardware and software and the degree to which they are used to
coordinate individual and group transactions in the HRM area,
irrespective of the geographical constraints and organizational
horizontal and vertical differentiation of users, determines the level of
development of e-HRM in organizations (Marler & Parry, 2016).

The issue of difference between e-HRM and HRIS (HR Information
System) is always raised. Ruel and his associates (Ruel, Bondarouk &
Looise, 2004) indicated that the HRIS includes systems that are only
used by the HRM department, while the aim of e-HRM is primarily to
serve to the other users, too.

When it comes to relational e- HRM Lepak and Snell (1998), point to
the IT support for business processes through its application in the
field of employee training, recruitment of candidates, employee
performance management, etc. Thus, for example, the application of
IT in recruiting of candidates enables this activity to be performed by
advertising of the need to fill a job position via an organization's
website or through specialized sites. In addition, interested candidates
can also apply by the IT and the Internet. An overview of other HRM
activities in which IT finds its application is given in Table 1.
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Table 1. The application of IT in the implementation of basic
human resource management activities

HRM activities HRM tasks Integrated IT support

Administrative support Basic employee records(presence, absence, Database management, attendance recording
earnings, etc.). systems, registration.

HR planning Statistical analysis of fluctuation, planning the Trend analysis, simulation models, etc.
need for labor force

Job analysis Management of business description and Documentation of results of job analysis,
specification data, analysis of organizational visualization of existing and planned
structure organizational structure

Recruitment Process planning, documentation recruitment Creating, registering and managing data from
implementation advertisements, application forms,

support for classical and on-line recruitment,
use of social networks

Training and development | Research on the educational and developmental On-line questionnaires, analysis of
needs of employees, planning of training development trends, data management,
programs, organization of training, storage of implementation of e-learning programs.
teaching materials.

Individual performance Performance measurement Documentation, analysis, feedback, trend

management analysis

Compensation Creation of salary structure, salary modeling, level | Analysis, calculation based on internal and
of compensation analysis external information

Source: (Berber, 2018, p25)

3. e-HRM Challenges

However, despite the indisputable advantages of implementing the e-
HRM concept, certain potential shortcomings and challenges are also
present. A few of them stand out as key are (Kaur, 2013):

Illegal access and use of information: This is one of the main
disadvantages of e-HRM because the data contained in the
databases is available to anyone who can access them in a lawful
or illegal manner and that these data can be used for different
purposes. In other words, they can be "hacked", deleted, etc.

Lack of appropriate staff: Although implementation of the e-HRM
concept can be motivated by a reduction in the number of
employees, there may be a lack of staff within the HRM function
that possesses the appropriate technical KSAs (Knowledge, Skills
& Abilities) necessary for the implementation and servicing of the
e- HRM system, so there may be a need for their recruitment and
related costs.

Errors when entering data: In order to successfully operate the e-
HRM system, it is necessary to avoid errors when programming
this system, but also when using different applications. However,
whenever the human error factor is concerned, they are not
excluded.

Interpersonal contacts are reduced: Since the implementation of
the e-HRM concept mainly involves individual work, the number
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of employees' interpersonal contacts is reduced when performing
work tasks, which in some of them can lead to the feelings of
isolation.

e Inadequate use of the e-HRM capabilities due to the inflexible way
of thinking of employees: In order to make full use of the benefits
provided by the e-HRM concept, employees within the HRM
function change the way they think, as many have proven to be
certain about the use of modern technology as such, but also its
possibilities. However, if transformations in the technology of
carrying out work tasks are not accompanied by a transformation
of the way of thinking and organizational culture, the introduction
of the e-HRM concept can be transformed into a "financial fiasco".

e The threat to the function of HRM: Since the implementation of
the e-HRM concept can lead to a surplus of employees in this
function, the basic postulates on which the significance of this
function is based, that is, the human resource is the most important
resource of an organization that enables the achievement of its
goals and mission, will be demolished.

At the end, we emphasise that the mere introduction of the e-HRM

concept is not without challenge, as any change, especially radical,

and that it can cause more or less resistance.

4. e-HRM and higher education

IT has invaded various aspects of administrative work in higher
education institutions and we do not find a HEI devoid of databases of
different administrative functions. Databases have become a modern
organisation's necessities and without it the organization cannot
continue to operate. Where human resources management in HE
sector of the world as a whole faces enormous challenges in the
twenty-first century, which is fraught with rapid and complex
technological, economic, political, social, and cultural changes (AL-
Najjar, 2008). Human resources have a significant impact within this
change in the environment technology factor, since the changes that
will result from this factor over the next 50 years are equivalent to the
changes that have occurred in this area during the previous
millennium (Mondy and Noe, 2005).

E-governance is becoming a necessity and recommended by all
international bodies to be adopted by all sectors including higher
education. One of its most important component is e-HRM. Empirical
reports have indicated that confidence in the use of Human Resources
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Information System (HRIS) has increased, although still mainly for
administrative purposes and that HRIS projects mainly remain
technology-driven events with a focus upon the growing
sophistication of IT (Bondarouk, 2009). Higher education is asked to
adopt e-HRM in order to reduce process and administration costs. In
general, Higher education institutions (HEIs)has more employees
comparing with other sectors, they are supposed to take in charge a
huge number of students (nationals and internationals). Whith e-HRM,
fewer HR professionals are needed because it eliminates the ‘HR
middleman’. Furthermore, e-HRM speeds up transaction processing,
reduces information errors, and improves the tracking and control of
HR actions. Thus e-HRM improves service delivery (Lengnick-Hall
and Moritz 2003).

In addition, as a public sector and/or public interest HEIs, e-HRM wiill
ensure the respect of public management principles, namely:
Freedom: All stakeholders of the university will have the same
chance and freedom to reach all facilities and services provided. If
there is for example a call for applications to a specific position or
scholarship, all staff can reach the submission platform anywhere and
anytime.

Equity: All employees and students will be treated equitably. No
employee is better than another except by his efforts and results. E-
HRM contribute amply to give everyone their rights. All employees
can reach managers easily anytime since it is via electronic system.
Equity is about giving employees what they need, in order to make
things fair.

Transparency: with electronic and online HR management system,
there will be less dispute and unsatisfaction among both employees
and other stakeholders. Procedures will be clear and all benefits,
promotions, leaves and professional careers will be displayed for all in
the same way at the same way. With transparency, managers gain trust
of their employees, and thus, boost their performance and
engagement.

5. Case of Algeria

A joint ministerial working group to promote the digitization of the
higher education and scientific research sector was held on last
September 2020 between the Ministry of higher education and
scientific research, and Ministry of poste and telecommunication. The
higher education Minister affirm that this working group will promote

330



digitization in the sector of higher education and scientific research,
besides, digitizing the sector as this is a priority and challenges that
must be raised. The minister considered that this digitisation would
give a strong impetus to distance education and facilitate interactive
communication through Digital platforms for training, research and
governance.

Talking about e-HRM in higher education system in Algeria, leads
definitely to explore the project adopted by the higher education
ministry to digitalise the management of the sector: the software
package PROGRES. PROGRES, a big step to e-Governance. One of
the biggest projects that Higher Education Ministry of Algeria is has
adopted since a decade is “The Integrated Information System of
ESRS-PROGRES” which is a Software Package. PROGRES stands
for — in French-: “PROgiciel de Gestion de la Recherche et de
I'Enseignement Supérieurs” which means Research and Higher
Education Management Software package. A software package has
multiple uses in IT. Its most common use is to refer to multiple
software programs bundled together and sold as a set. There is also the
use of "software package" to describe a set of software that fulfills a
particular function. In a traditional sense, a software package is simply
multiple applications or code modules that work together to meet
various goals and objectives(Technopedia, 2021). One of the most
prominent examples is something like the Microsoft Office package,
which includes individual applications such as Word, Excel, Access
and PowerPoint.

5.1 System Design and Construction: As early as 2008, the MESRS
mentioned in its five-year strategic plan (2009-2013), the
establishment of the Sector's integrated information system as the
main objective, besides the implementation of a modern academic and
research network (Algerian HE ministry, n.y.). This is how the
contours and objectives of this system were drawn. Algeria and the
European Union have adopted, within the framework of cooperation
support program for Algeria's educational reform policy for higher
education and scientific research (PAPS 2011-2015), jointly funded
by the two parties (EU 55%, Algeria 45%). In this program, six (6)
results, including Result 2: “Establishment of an Integrated
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Information System focusing on the objectives of the reform of the
Sector”. In the Sector's strategy, there was no question of adopting a
solution “turnkey”, also, from the launch of Result 2, the MESRS was
keen to set up its own system based on specific development through
open source tools. The design of the IIS was therefore supported by
local teams made up of IT and business staff, supported by European
expertise for management of the project and its organisation. A basic
core of the IIS was then developed (in accordance with the Algeria-
Union European Agreements) by a consortium of European
companies (Belgium, Spain, Italy, France, Romania) who have hired
Algerian developers. The development used a method called “Agile”
allowing Algerian teams to follow the results step by step. The tests of
the few linked functionalities focused only on the Domains repository
and scholarity Management, in a pilot environment (6 institutions)
with test data sets created for the occasion. Delivered in 2015, the
information system, which for various reasons and in particular the
deadlines, presented many imperfections (functional shortcomings,
bug, ...), was directly taken care of by the MESRS technical teams,
whether in terms of architecture, administration or programming. 11S
has been going on for to be developed and improved. In 2017 (i.e.
after the closure of the European part of the Project), Datacenters
sized to the needs of the IIS, were acquired by the MESRS and put
into production for constitute and house the databases necessary for
the operation of the system integrated information. The Datacenters,
configured by the Ministry teams, are located on the national territory.
They are equipped with safety devices to international standards.
Access to data is reserved only for authorized personnel of the Sector
according to predefined rights and roles. All accesses and treatments
have a traceability. It is to highlight that the PROGRES software has 2
main modules: Education and Scientific research.

5.2 Using PROGRES
Progress has allowed since its early days to bring a qualitative leap in
terms of facilitation of procedures, visibility, transparency and
governance in the Sector. Currently, he takes charge of the Business
and Sector Support Areas.
a) Business Areas (Scholarity Management), with the
following online services:
332



University enrollment and requests for transfers (authorized)
of high school graduates,

Support for foreign students,

Management of marks and deliberations,

Remote submission and monitoring of applications for the
Master and Doctorate

students. These modules allow visibility at the national level of
the offers of training,

ensure the traceability of requests and therefore fairness in
applications treatment

Submission and accreditation of Doctoral training projects,
Certification of diplomas,

National file of doctoral students,

Dashboards.

b) Support Areas:

University support directorate (DOU) (accommodation,
transport and stipends)

Human Resources Management, including Academic and
administrative staff.

Laboratories and their teams management

Scientific Research Management,

Wealth Management,

Financial and Accounting Management,

We consider that PROGRES is a serious project that the Ministry is
implementing to unify the universities & research centers
management. The ministry has preceded to a massive PROGRES
database update to all HEIs institutions in all the territory in 2020. By
February 2021, the HR database is supposed to be updated with all
personnel information of both academic and administrative staff.

In figure 1, we can see the login portal at the website of the Algerian
higher education ministry by visiting the URL.:
https://progres.mesrs.dz/webgrh/login.xhtml as follows:
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Figure 1. PROGRES login portal for e-HRM

(PROGRES

walall Ginylly llall pulaill 3)ljs [l

Ministére de [Enseignement Supérieur et de la Recherche Scientifique

Nom d'utilisateur

Mot de passe
Rester connects

Mot de passe oublié ?

Copyright 2021 Ministére de 'Enseignement Supérieur et de |a Recherche

Source: (HESR Ministry, 2021)

If we want to take a deeper look to the e-HRM software, figure 2
below present all the features that they can be managed with
PROGRES. We can identify on the left side of the window that there
are two main categories for an employee: 1. Career management of
the employee and 2. Medical follow of the employee. In the first
category, the HR department can manage all aspects of an employee
career, starting with filling his information, display them, view the
history of his/her previous grades and positions.
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Figure 2. PROGRES e-HRM module, an inside view
PROGRES ;
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IBTESSEM
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A sy

Né le 21/06/1980 a

Dossier Employé ~ Detailindividu  Conjoint(s) ~ Enfants  Dipldmes  Distinctions  Compte dfaccis @ -

Informations professionnelies
Matricule interne 808184000244 Date deRecrutement  05/09/2012 -

Source: (HESR Ministry, 2021)

5.3 PROGRES Challenges:

Despite of the availability of different ICT tools and the role played by
PROGRES, It still exists several challenges facing the software
package used by the Algerian HE ministry. Some of the key
challenges are listed below:

e The internet speed is far to be adapted for mass management, our
experience proved that with the actual low internet flow, hundreds
of users has many unpleasant experiences with PROGRES. What
supports this point is the Statista report on internet access by
households from all the globe in 2019 (STATISTA, 2020). The
African countries are the last on the list and have a very low
internet access (14.3% only) with a difference of 39.1% -more
than a double- after Asia and Pacific.
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Figure 4. Percentage of households with internet access worldwide

in 2019, by region
Source: statista, 2021

Employees Motivation: Unfortunately, almost the majority of
employees are not involved 100% in electronic management and
software experience. They can be from different generations. The
old ones do not support a lot working in a digital environment.
Additionally, to counter the decline in employee’s motivation, we
need to develop an interactive and exciting training and course that
takes into account their interests, time and goals. In other words, if
we want employees to be actively involved in digitalization of HR
management, they need to see the value of the latter. Therefore, it
is advisable to divide the training into units and show the
contribution of each unit to the employee's benefit.

The competence of HRM department’s employees in using
software issue is raised. It is known that people are enemies for
what they ignore. Consequently, the resistance to change will
implicitly be present. Consequently, the use of e-HRM will not be
optimised and probably make the system manipulated like a
database depository.

6. Conclusion & recommendations

From what we have addressed above, it is obvious that owing to the IT
and electronic systems transactional, daily, HR activities such as
monitoring and attendance records, absences, sick leave, annual leave,
salary payments, benefits, stimulation, training, tracking achievement
of goals, duration of employment and completion of work contract of
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employees, the planning of necessary workers in relation to the
dynamics of the work of the organization, etc., are carried out faster,
more accurately, and easier than before. At the same time, through this
connection between IT and HRM, the new HRM concept was
developed and named e-HRM. Taking into account its increasingly
widespread application and importance, both for carrying out daily
transaction activities in the HR domain, as well as for strategic
management of human capital in the organization, the paper dealt with
the basic characteristics of this concept, its dvantages, and potential
challenges.

What we can say in our case, there still a lot of challenges facing
Algeria as an emerging economy to take the best advantages of these
technologies in order to enhance its higher education system and move
forward with its universities to be ranked at the top.

Recommendations

There no doubt that PROGRES is a very big step to digitise the
management of human resources. However, like every human effort, it
IS subject to development and improvement, some recommendations
from our end could be highlighted as follows:

e Our key recommendation is that competencies of all stakeholders
should be taken seriously regarding the use of software including
administrative staff, teachers, technicians, students ... We
recommend that sessions of training on how to use the software
for managing human resources should be organized by the
respective faculties to the benefit of all stakeholders.

e It is highly recommended from my point of view, that the feature
of “tags” should be added to the software. With tags we can filter
all academic and administrative staff according to specific
qualities and competencies in order to find the best fit for the right
job.

e The PROGRES Software should be linked to the Digital
Workspace. The latter exists already in many universities and it
offers a place of exchange and collaboration between its users, and
with other communities in relation to the institution. This step will
increase employee’s well-being.
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Open the access to the software to all stakeholders by creating
accounts for every employee and student. Consequently, they will
be able to track their personnel information and their career. It will
facilitate the obtaining for different administrative documents :
work certificate, payslip, authorisations, decisions...On the other
hand, this step will make easy to every employee to address his
enquiries and demands directly on the system without moving
physically to offices.

As a proposition, it will be great if PROGRES software will be
linked to academic platforms, like SNDL and ASJP for instance.
The researcher will be able to manage both academic and
administrative career from one single place. He will avoid to
create accounts in every platform, and the managers will be sure
that there is no fake account. This idea could be extended in the
future to link PROGRES with online education platforms in order
to facilitate the teacher work and manage his performance: “Who
is doing what for how long?”

From a technical point of view, centralise the PROGRES server
comes with high risk. If HEIs shift to PROGRES 100%, and the
system collapse, they will be paralysed and the impact will
considerable. We recommend managing the PROGRES database
locally and synchronising the local server with the centralised one.

. References

Al- Najjar, F. (2008). E-Government between Theory and
Practice. Alexandria, Egypt: University House.

Algeria, H. E. a. S. R. M. o. (2021). Human resources
management portal. Retrieved 03/02/2021, from
https://progres.mesrs.dz/webgrh/login.xhtml

Algérie, R. (2020). A joint ministerial work group to promote the
digitisation of higher education and scientific research. Retrieved
02/02/2021, from
https://www.radioalgerie.dz/news/ar/article/20200929/200032.htm
|

Berber, N., Pordevi¢, B., & Milanovi¢, S. (2018). Electronic
Human Resource Management (e-HRM): A New Concept for
Digital Age. Strategic Management-International Journal of

338



Strategic Management and Decision Support Systems in Strategic
Management, 23(2).

Bondarouk, T., Ruél, H., & van der Heijden, B. (2009). e-HRM
effectiveness in a public sector organization: a multi-stakeholder
perspective. The International Journal of Human Resource
Management, 20(3), 578-590.

Hopkins, B., James Markham. (2006). Electronic Human
Resources Management, (translated by Khalid Al Ameri). Cairo,
Egypt: Dar Al Farouk Publishing and Distribution.

Kaur, P. (2013). E-HRM: A Boon or Bane? ANVESHANAM a
National Journal of Management, 1(1), 35-36.

Laudon, K. C., & Laudon, J. P. (1998). anagement Information
System, New Approaches to Organization and Technology. NJ:
Prentice Hall.

Lengnick-Hall, M. L., & Moritz, S. (2003). The impact of e-HR on
the human resource management function. Journal of labor
research, 24(3), 365-379.

Lengnick-Hall, M. L., & Moritz, S. (2003). The impact of e-HR on
the human resource management function. Journal of labor
research, 24(3), 365-379.

Lengnick-Hall, M. L., & Moritz, S. (2003). The impact of e-HR on
the human resource management function. Journal of labor
research, 24(3), 365-379.

Marler, J. H., & Parry, E. (2016). Human resource management,
strategic involvement and e-HRM technology. The International
Journal of Human Resource Management, 27(19), 2233-2253.
Mondy, R. W., & Noe, R. M. (2005). Administracion de recursos
humanos (9th edition ed.): Pearson educacion.

Ruél, H., Bondarouk, T., & Looise, J. K. (2004). E-HRM:
Innovation or irritation. An explorative empirical study in five
large companies on web-based HRM. Management revue, 364-
380.

Siemens. (2021). Digitalization in Education. Retrieved
01/02/2021, from
https://www.plm.automation.siemens.com/global/en/our-
story/glossary/digitalization-in-education/25307

Slavi¢, A., & Berber, N. (2013). The role of information systems in
human resource management in Serbia. Paper presented at the IlI

339



International  Symposium  Engineering Management and
Competitiveness.

STATISTA. (2020). households with internet access worldwide by
region statistics for 2019. Retrieved 17/01/2021, from
https://www.statista.com/statistics/249830/households-with-
internet-access-worldwide-by-region/

Torres-Coronas, T., & Arias-Oliva, M. (2005). E-human resources
management: Managing knowledge people: 1GI Global.
Torres-Coronas, T., & Arias-Oliva, M. (2008). Encyclopedia of
Human Resources Information Systems: Challenges in e-HRM:
Challenges in e-HRM: IGI Global.

340



r

: « La digitalisation de la communication comme un levier
: de qualité dans I’enseignement supérieur: cas de
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I

La communication devient digitale .Le développement de la
digitalisation influent depuis plusieurs années sur nos comportements
quotidiens mais également sur le fonctionnement et la vie des
organisations. La communication est 1I’'une des composantes du
fonctionnement de ’entreprise qui est en mutation depuis ’apparition
de ce phénomeéne. La crise sanitaire du a la pandémie de COVID-19 a
aussi modifié les stratégies de communication de la plupart des
secteurs et des organisations notamment le secteur de 1’enseignement
superieur en Algérie. Notre article a pour objectif d’analyser la
digitalisation de la communication au sein de I'université de Bejaia et
de voir quel est état des lieux de cette derniere pendant le COVID-19
a travers une collecte de données et des entretiens semi-directifs.

Mots clés: La communication, La communication digitale, La
pandémie de COVID-19, La digitalisation.
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1-Introduction

La communication est devenue aujourd’hui, un levier du
succes des entreprises et des administrations. C’est pourquoi la
recherche de I’efficacité doit étre une priorité¢ de ces dernieres, elle
impose alors le respect d’une démarche trés rigoureuse de type
stratégique. Cependant, la communication est impactée par 1’évolution
du numérique, on parle plus de la communication traditionnelle
unidimensionnelle ou les entreprises passent leurs spots publicitaires
sur des chaines de la télévision ou sur des supports papiers et dont
I’efficacité se calcule seulement selon le chiffre d’affaires réalisé.
Nous sommes rentrés dans une dimension toute nouvelle, celle de la
communication digitale qui permet aux entreprises et aux
administrations de suivre leurs compagnes de communication en
temps réel et leur donnent la possibilité d’effectuer des manceuvres et
des réactions en temps opportun. Actuellement, les organisations qui
réussissent sont celles qui ont saisi I’importance de la digitalisation et
qui ont intégré les opportunités qu’offre le web dans leurs démarches
marketing.

L’Algérie a Dlinstar des autres pays du monde a pris la
communication comme une priorité dans ses stratégies de
développement économique et social notamment depuis la divulgation
de la stratégie de E-administration en 2013. A partir de cette année, la
communication est devenue un levier stratégique pour toutes les
entreprises et les administrations en Algérie.

En 2020, un contexte sanitaire est apparu en Chine a
progressivement ralenti puis a bloqué des pans entiers de I’économie
mondiale, plongeant le monde dans sa pire récession depuis la
seconde guerre mondiale (Banque Mondiale, 2020). En effet, tout les
secteurs ont été¢ impactés d’ou la nécessite de chercher de nouvelles
méthodes pour travailler, gérer, s’informer, se former et un recours
sans précédent pour les nouvelles technologies d’information et de
communication.

Notre travail vise a analyser le processus de digitalisation de
la communication au sein de 1’université de Bejaia comme exemple
illustratif de la stratégie digitale de la communication de
I’enseignement supérieur en Algérie notamment en période du
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COVID 19. Et nous allons essayer de répondre a la question de
recherche suivante :

Quel est I’état des lieux de la digitalisation de la
communication au sein de D’université de Béjaia et quel est son
impact sur la qualit¢é de D’enseignement vu les nouvelles
circonstances dus a la pandémie du COVID 19 ?

D’autre questions se posent aussi: Qu’est ce que la
digitalisation ? Qu’est ce que la communication digital ? Ya-t-il
d’évolution dans le processus de digitalisation depuis 2020 ?

Pour répondre a ces questionnements, nous avons effectué
dans un premier lieu une collecte de donnée dans le service
numérisation de 1’université de Bejaia et ensuite nous avons réalisé
une étude qualitative via des entretiens semi-directifs avec des
fonctionnaires dans différents services de la communication au sein de
I’universit¢ de Bejaia. Nous avons utilis¢ la méthode d’analyse des
thématiques horizontales pour analyser les entretiens effectués. Notre
article est subdivisé en quelques axes a savoir : La communication
devient digitale, les outils de la communication digitale, la
communication a 1’université de Bejaia, enfin la partie d’analyses et
discussions des résultats des entretiens.

2. La communication devient digitale

Cette partie présentera les différents outils qui existent dans le
monde de la communication digitale. Ces outils, ainsi que leur
description, sont tirés des livres « Web marketing et communication
digitale : 60 outils pour communiquer efficacement auprés de ses
cibles » (Gayet, Marie 2016), «les outils de la communication
digitale » (Oualidi 2013) et « optimiser sa communication digitale »
(Réguer 2010). ils seront présentés dans ce qui suit :

v Application mobile : En janvier 2020, on comptait 5,19
milliards d’utilisateurs de mobile dans le monde. Ca
représente 67 % de la population totale'. L application mobile
est un logiciel entierement créé et désigné pour les téléphones
mobiles. Elle a comme avantage de pouvoir personnaliser son
interface en fonction de I’image de 1’entreprise, une meilleure
ergonomie et plus de rapidit¢é qu’un site mobile, plus
interactivité et bénéficier des fonctionnalités du Smartphone.
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Cependant, son colt, processus de validation qui prend du
temps présentent ses principales limites.

Campagne d’e-mailing : 306.4" milliards d’emails sont
envoyés chaque jour dans le monde ce qui peut susciter
I’intérét des entreprises. L’objectif étant de prendre une base
de données de contact et d’envoyer en un clic les
informations/publications souhaitées. Ses avantages sont la
gratuité, la grande diffusion, fidélisation des clients, analyse et
statistiques sur les e-mails envoyés. Inconvénients sont
essentiellement la non-possibilité de modification apres
I’envoi, le risque que 1’e-mail soit regu dans les spams.
Newsletter : elle consiste a envoyer des informations aux
clients par e-mail afin de fidéliser et de garder un contact
permanent avec le client. Mémes avantages et inconvénients
que I’e-mailing.

Campagnes SMS ou le Smsing : Le message envoyé arrive la
plupart du temps a destination et il est lu dans plus de 97 %
des cas. Il est possible d’envoyer des offres, des invitations a
des événements, des alertes ainsi que diverses informations.
Avantages : Peu couteux, simplicité et rapidité, retour sur
investissement favorable et interactivité. Inconvénients :
Risque d’empiéter sur la vie privée des clients, la nécessite
une base de donnees avec les numéros de téléphone.

Logiciel CRM (Customer Relationship Management) :
logiciel permettant de gérer la relation client, le SAV (service
apres-vente) a I’ére des réseaux sociaux.

Le site internet : Cet outil permet de connaitre le nombre de
visites, le nombre de pages vues, le temps passé sur le site, le
nombre de nouveaux visiteurs et 1’origine des visiteurs. Il
permet de savoir quels médias sociaux nous apportent le plus
de trafic, permet, de mesurer les partages sur les réseaux
sociaux, et bien d’autres fonctionnalités sont disponible.

CMS (Content Management System): application
informatique permettant de gérer et d’animer le contenu
interface unique qui centralise la gestion du site. Avantage :
open source est gratuit, il propose un grand nombre de
logiciels. Limites CMS: les abonnements a des licences
aupres d’éditeurs sont payants, ces abonnements sont plus
sécurisants.
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v' SEM (Search Engine Marketing) : il s’agit d’une technique
de communication afin d’optimiser son site web, il permet
I’amélioration du référencement du site web de 1’entreprise
sur les differents moteurs de recherches. Pour se faire, deux
techniques existent, le SEO (Search Engine Optimization) et
le SEA (Search Engine Acquisition). Le SEO est un
référencement naturel a pratiquer sur le long terme, basé sur
I’e-réputation, les partages, les commentaires, photos et
vidéos de I’entreprise, il permet a ’entreprise d’augmenter sa
visibilité sur le web et les plateformes sociales. Cette
technique se base également sur l’utilisation de mots clés :
plus les mots clés, choisis par I’entreprise en fonction de ses
domaines d’activité, seront présents sur leur site web ou leurs
réseaux sociaux, plus D’entreprise apparaitra en haut des
résultats sur les différents moteurs de recherches. Le SEA
(Search Engine Acquisition) est une autre technique qui est,
contrairement au SEO, payante. Elle consiste a acheter des
mots clés liés a Pactivité de I’entreprise afin que les clients
qui tapent un ou plusieurs de ces mots clés sur un moteur de
recherche tombent plus rapidement sur leur site web. Le prix
varie en fonction du temps plus ou moins long et de la période
plus ou moins demandée de I’année. Une mesure payante,
mais qui permet de mesurer exactement le nombre de clics en
fonction des mots clés. Optimiser son site web pour les
réseaux sociaux. La technique s’appelle SMO (Social Media
Optimization), elle consiste a améliorer le référencement de
son site internet sur les différents moteurs de recherche, mais
dans ce cas, grace aux réseaux sociaux. Le but du SMO est de
multiplier la présence des liens sur les réseaux sociaux et les
forums afin que le contenu soit le plus partagé possible, et
ainsi, le site peut apparaitre le plus haut possible dans les
moteurs de recherche. Les liens des réseaux sociaux doivent
également figurer le plus possible sur le site web pour
favoriser les passages et les interactions. Le fait d’activer les
commentaires le plus rapidement possible favorise les
interactions avec les différentes parties prenantes, cela permet
de montrer que vous étes ouverts aux remarques/critiques.

v les réseaux sociaux publicité a ’ére du digital : appelée
display, la publicité en ligne est de plus en plus utilisée.
Actuellement utilisée sur Facebook, Google, et bien d’autres
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réseaux sociaux, la publicité peut se diviser en deux
catégories: Les publicités par liens promotionnels et
commerciaux, appelés «search» et les publicités qui
apparaissent sous forme de bannieres ou de visuels, la plus
utilisée appelée «display ». Le format de la publicité
correspond au format d’une publication standard de la
plateforme du réseau social utilisé. L’objectif est de se fondre
dans le contenu et de tromper I'utilisateur qui n’y verra pas
une publicitt commerciale. Avantages: les bannieres
jouissent d’une bonne visibilité, le taux de clics moyen est
élevé. Inconvénients : peu de place pour afficher le message,
il faut étre clair et concis et des supports de tailles différentes.
Google Alertes : est un outil qui permet de gérer sa veille.
Google Alertes permet, grace a des mots clés, de surveiller en
permanence qui parle de nous et comment. Une bonne
maniere de gérer sa réputation. Avantages : outil gratuit et
simple, gérer son e-réputation et surveiller ses concurrents.
Inconvénients : il ne permet pas d’analyser, mais seulement
d’informer.

Relations publiques digitales: il s’agit de prendre de
nouveaux influenceurs comme des youtubeurs ou bloggeurs
par exemple pour parler de I’entreprise. Ces nouveaux leaders
d’opinion ont une grande capacité de persuasion et touchent
un large public.

Différents réseaux sociaux : qui sont principalement :
Facebook créé depuis 2004, un réseau social qui compte
2,8 milliards d’utilisateurs actifs chaque mois et 1,85 milliard
d’utilisateurs actifs chaque jour dans le monde en 2020" ce qui en
fait le média le plus utilis¢ au monde. C’est un espace
personnel ou 1’on peut s’exprimer grice a des posts, des
partages de photos/vidéos. Les entreprises ont acces a des
contenus partagés illimités et la possibilit¢ de rendre ses
publications publiques ou restreintes. Avantages pour les
entreprises : créer de I’interaction avec le public, possibilité de
faire de la publicité payante, mais ciblée (large choix
d’options), collecter des données de clients ou potentiels
clients, augmenter la visibilité de la marque, faire passer des
messages qui toucheront beaucoup de monde.

Linkedln cré¢ depuis 2003, c’est le réseau social
professionnel le plus utilisé au monde. Il compte plus 660
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millions de membres dans le monde en 2020". Les personnes
inscrites peuvent se créer un profil avec leur parcours
professionnel (formation et expérience). Des relations
professionnelles peuvent donc se créer et favoriser les
suggestions de relations.

Twitter créé depuis 2006, compte désormais 326 millions
d’utilisateurs actifs par mois dans le monde en 2020". Trés
grande plateforme de partage d’informations a travers le
monde entier, il permet de créer des publications ouvertes aux
publics ou a un groupe restreint d’'un maximum de 140
caracteres. Cette plateforme est rapide et facile d’utilisation.
Youtube créé depuis 2005 par Google, cette plateforme de
vidéo est actuellement la plus regardée sur internet avec 2
milliards d’utilisateurs qui utilisent YouTube chaque mois
dans le monde et plusieurs milliards de vues par jour”. Cet
engouement a fait apparaitre un nouveau metier, celui de
« youtubeur », devenus des influenceurs du net grace a leurs
vidéos publiées. 1l permet les entreprises de toucher un grand
nombre de personnes rapidement, montrer sa modernité en
communiguant grace a des vidéos.

Instagram et Pinterest créés depuis 2010. Instagram compte
en 2020 plus d’un milliard d’utilisateurs actifs mensuels
(MAU) : 1,08 milliard d’utilisateurs "' et 416 millions
d’utilisateurs actifs mensuels dans
le monde utilisent Pinterest en 2020. 1ls sont des réseaux
sociaux de partages de photos. Publication de photos créatives
permettant de mettre en valeur I’entreprise et montrant ses
produits/services ou encore ces collaborateurs. Avantages
pour les entreprises : si les photos sont de bonne qualité et
créatives, elles permettent de raconter [’histoire de
I’entreprise, I’engagement, et donc de susciter une émotion.
Réseaux sociaux de niche: quand certains préféerent
privilégier les grands réseaux sociaux comme Facebook qui
touche un large public, certains préferent la qualité. 1l en
existe des centaines tournant autour de différents themes
comme le développement durable, le vélo, un quartier, etc. De
nouveaux metiers sont désormais creés grace a la
communication digitale, tels que : chef de projet e-CRM, SEO
manager, community manager (voix de 1’entreprise sur le
web) et bien d’autres.

347



3. La digitalisation de la communication a I’université de Bejaia
avant et apres la pandémie de COVID-19 : état des lieux de la
plateforme numérique E-Learning

Cette partie présentera quelques statistiques de la plateforme
numérique E-Learning de 1’université de Bejaia avant et pendants de
COVID-19. Nous allons présenter quelques statistiques relatives a la
plateforme E-Learning et au site web de 1’université de Bejaia : les
nombres d’enseignants inscrits a la plateforme avant et pendant la
pandémie de COVID-19, le nombre d’étudiants inscrits a la méme
plateforme en 2021 et le nombre de visiteurs du site web de
I’université de Bejaia de 2015 a ce jour.

Tableau 01 : Nombre d’enseignants inscrits a la plateforme e-
learning pendant le COVID-19

Sciences . Tot
X X . ) Scien
économi | Droit | Science ces al
ques et S Lettre Scie de Ia
Facult | Commer | Scienc | Humai | set | Méde |nces
X . . Natu
é ciales et es neset | Lang | cine | Exa
. . i re et
Sciences | Politiq | Sociale | ues ctes de la
de ues S Vie
Gestion
Total |251 155 143 213 89 219 (225 |129
d’inscr 5
its

Source : service de numérisation de ’université de Béjaia, statistiques 2021

Il est a noter le nombre des enseignants inscrits avant la
pandémie de COVID-19 n’est pas disponible, car la mise a jour de la
plateforme ce fait automatiquement et I’historique n’est pas disponible
a cause de certaines pannes des serveurs selon les arguments avancés
par le chef de ce service. Mais il a signalé que le nombre a augmenté
d’une maniére spectaculaire pendant cette crise sanitaire et il est
obligatoire maintenant d’avoir un compte E-Learning et d’afficher les
cours et les différents supports afin d’assurer 1’enseignement de
qualité a distance.
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Tableau 02 : Etudiants inscrits a la plateforme e-learning (avant
et pendant covid -19). 2021

Faculté Nombre d’inscrits
Médecine 1178

Sciences exactes 4111

Technologie 10 015

Sciences de la nature et de la vie 4572

Sciences économiques, gestion et des | 8074
sciences commerciales

Droit et sciences politiques 4114
Lettres et Langues 6234
Sciences humaines et sociales 6963
Total 45 261

Source : service de numérisation de 'université de Béjaia, statistiques 2021

Il est a signaler que le nombre d’étudiants inscrits dans la
plateforme E-Learning de I’université de Bejaia est resté le méme
avant et pendant la pandémie de COVID-19, car I’inscription a cette
plateforme se fait automatiquement lors de la premiére inscription de
1’étudiant.

Tableau 03 : nombre de visites du site web de D’université de
Bejaia : http://www.univ-bejaia.dz/ de 2015 jusqu’a 04/02/2021

Fréquence Nombre de visite
Aujourd’hui 4950
Cette semaine 43918
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Ce mois-ci 32520

A compter de 2015 23 684 406

Source : site web de ’université de Béjaia, statistiques 2021

Le tableau montre parfaitement le nombre important des
visites du site web de l'universit¢ de Bejaia du a cette nouvelle
tendance d’enseignement a distance qui est devenu indispensable vu
les directives de la tutelle et les mesures barriéres afin de faire face a
cette crise sanitaire.

4. Analyses et discussions des résultats des entretiens

Afin de répondre a notre problématique, nous avons effectué
une étude qualitative basée sur des entretiens semi-directifs réalisés au
sein des différentes structures et service de communication de
I’université A.Mira de Bejaia.

4.1. Analyse thématique horizontale

Pour I’analyse les résultats, nous allons faire appel a la méthode
d’analyse thématique horizontale.

Tableau 04 : Les caractéristiques des répondants aux entretiens
semi-directifs

Sexe Profession expérience Date de
I’entretien

Répondant | Homme | Ingénieur numérique 10 ans 25/01/2021
1 de I"université de Bejaia
Répondant | Femme [Administrateur au niveau 07 ans 26/01/2021
2 du rectorat de ’'université de

Bejaia
Répondant | Femme | Administrateur au niveau 02 ans 24/01/2021
3 du rectorat de I’université

de Bejaia
Répondant | Homme | Ingénieur en informatique 05 ans 27/01/2021
4 du centre de calcul de

I’université de Bejaia
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Source : réalisé par nos soins a partir des données de l’étude
qualitative

Rappelons que cette analyse a pour but, de savoir ’état des
lieux de la digitalisation de la communication a I’université¢ de Béjaia
et quelle est I’'importance donnée a cette derniere vu les nouvelles
circonstances du a la pandémie de COVID-19.

Notre analyse débute d’un volet de présentation dont 1’objectif
est de savoir la qualité des répondants, leurs grades, fonctions,
expériences dans le domaine de la communication. Nous avons
constaté que le service de la communication comporte des ressources
humaines trés diversifiées et tres qualifiées en termes de maitrise des
outils de communication notamment le digital. Ensuite, nous avons
essayé de voir le role et 'importance attribuée a la communication au
sein de I'université de Bejaia. Le tableau suivant résume les différents
verbatim issus des entretiens.

L’axe suivant a pour objectif de décrire la démarche
communicationnelle de I"université de Bejaia et il sera résumé dans le
tableau suivant :
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Tableau 05 :

La stratégie

I’université de Bejaia.

de la communication au sein de

Objectif

Question posés

Verbatim ressortis

Décrire la
stratégie de la
communicatio
n au sein de

Q1 Avez-vous un
service ou
département de
communication?

Les quatre enquétés ont confirmé [’existence d’'un
service de communication

I’université de
Bejaia

Q2 Avez-vous un
chargé de
communication?

Les quatre enquétés ont confirmé [’existence d’un
chargé du service de communication

Q3 Décrivez votre
démarche de
communication ?

Les trois enquétés ont donné leurs avis sur le
déroulement de leur stratégie communication a savoir :
« La démarche de communication a [’université de
Bejaia peut étre définie comme une communication

englobant reposant sur deux niveaux . [’interne
(Rectorat, Vices Rectorat, Facultés,...) et [’externe
(Ministére, Universités, Partenaires socio-

économiques,...). Elle passe par la promotion, mais ne
peut se résumer a cela et se joint & toutes les actions de
l’organisation. »

« La communication au sein de I’Université de Bejaia
est répartie en trois grands axes a savoir; la
communication institutionnelle, la communication web

et la communication média. »

« La communication dans ['université de Béjaia est une
tache trés importante vu le nombre important des
étudiants, enseignants et ATS que dispose notre
université. Pour cela nous avons mis en place un
website officiel et une page Facebook pour [’affichage
et l'information, nous communiquons ainsi via la radio,
la presse et télévision. En outre 'université de Bejaia
organise tout au long de [’année des colloques, des
visioconférences, des salons et des événements
culturels et scientifiques. »

« Le contexte sanitaire a modifié le fonctionnement du

service de la communication. Nous nous sommes
orientés au travail a distance et les plateformes
numeriques & savoir le E-Learning »

Source : Etude qualitative auprés de quelques fonctionnaires de I’université

de Bejaia, 2021.
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Cet axe avait comme objectif de décrire la démarche de
communication au sein de l’université de Béjaia a travers certain
nombre de questions. Les répondants ont bien expliqué que
I’universit¢ de Bejaia dispose de plusieurs structure dédiés a la
communication dont des structures centrales (rectorat, des vices
rectorats... etc.), des services de communication pour les facultés et
un centre de calcul qui est chargé du volet numérisation.ils ont aussi
décrit leurs démarches de communication avant et apres la pandémie
de COVID-19. Le prochain axe présentera les outils et les acteurs de
votre stratégie de communication et il sera présenté dans le tableau
suivant :

Tableau 06 : La stratégie de la communication au sein de

I’université de Bejaia

Objectif Question posée Verbatim ressortis

présentez les Q1 Quels sont les | L’identité visuelle ou design corporate.

outils et les outils de votre | L’édition : Bulletins d’informations
acteurs de stratégie trimestriels, Revues scientifiques

votre stratégie
de
communication
et il sera
présenté dans
le tableau
suivant :

de
communication ?

Le web : le site web de ['université de Bejaia,
La WebTv

Les réseaux sociaux :
Youtube, ...

Les relations presse : Télévision, Radio
L’événementiel : Les séminaires, Colloques...
etc

Facebook, Twitter,

Q2 Quels sont les
acteurs

intervenant  lors
devotre démarche
communication ?

« Avant chaque démarche de communication,
nous devons désigner [’émetteur, le public
ciblé ainsi que le canal utilisé afin de désigner
les acteurs qui vont intervenir pour une
communication bénéfique et qu’il y’a un feed-
back. Plusieurs acteurs interviennent dans la
stratégie de communication de [’Université de
Béjaia: a savoir, le Recteur ainsi que les
responsables de [’'université, les webmasters,

l’équipe audiovisuelle, les étudiants, les
partenaires socio-économiques, les collectivités
locales, les wuniversités algériennes et

étrangeres et bien sur les médias avec qui
I’Université de Bejaia travaille en étroite
collaboration ».

« Les acteurs qui interviennent dans notre
démarche de communication sont le vice
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rectorat des relations extérieures tout d’abord,
ainsi que les différents services de l'université
commengant du rectorat, aussi on a les
étudiants et les autres institutions auxquelles
notre organisme fait face comme le ministére et
les autres universités nationales et
internationales. »

«En interne: Rectorat, Vices Rectorat,
Facultés et les différents services de
luniversité. En  Externe : Ministere de
I’Enseignement  Supérieur, Administrations,
Partenaires socio-économiques ».

« avant nous avons un seul public la
communauté universitaire, mais actuellement,
nous nous adressons a une communauté
diversifiée et plus largue d’avant grdce a des
nouveaux outils digitaux notamment les
réseaux sociaux et le site web »

Q3: Quel est le | Les quatre répondants ont confirmé que la
poids du digital | numérisation de la communication est devenue
dans votre | indispensable  pour  assurer le  bon
fonctionnement de ['université de Bejaia dans
ses missions et d’assurer la bonne qualité de
l’enseignement — supérieur  notamment en
situation de crise qu’on vit actuellement.

stratégie de
communication

Source : Etude qualitative auprés de quelques fonctionnaires de I’université
de Bejaia, 2021

Cet axe énumere les outils de communication utilisés a
I’universit¢ de Béjaia. Apreés ’analyse des entretiens, nous avons
constaté que 'universit¢ de Bejaia dispose de multiples moyens et
outils de communications (traditionnelles et digitales) ainsi que les
acteurs intervenants dans sa stratégie de communication sont
nombreux en interne et externe. A 1’universit¢ de Bejaia, la
numérisation de la communication est devenue indispensable pour
assurer le bon fonctionnement de I'universit¢é de Bejaia dans ses
missions et d’assurer la bonne qualit¢ de I’enseignement supérieur
notamment en situation de crise qu’on vit actuellement.

A la fin des entretiens, nous avons sollicité des répondants
pour donner leurs avis et recommandations :
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v « Comme dernier mot, je voudrais féliciter ['université de
Béjaia pour sa stratégie de communication efficace qui essaie
d’étre toujours a jour. Et bon courage a vous ».

v« La stratégie de communication de ['université de Bejaia est
une stratégie basée sur la définition des objectifs, le contexte
dans lequel elle évolue, le message et les axes
de communication a développer »

v « En situation de crise il y'a que la communication qui peut
aider a surmonter les dégats, le COVID-19 nous a appris cette
legon et encore la digitalisation a sauvé [’année
universitaire 2019/2020 grace aux différentes plateformes
numeriques ».

5. Conclusion

L’Universit¢ de Bejaia affiche une importance capitale au
volet communication, elle déploie tous les moyens nécessaire pour
assure une communication cohérente et efficace au sein de la
communauté universitaire ainsi qu’a son environnement externe. La
cellule de communication mene réguliérement des actions relevant de
la communication institutionnelle, media et numérique. Elle englobe
plusieurs services qui sont coordonnés par le premier responsable en
I’occurrence le Recteur de 1’Université.

L’Université¢ de Béjaia adopte une stratégie de communication
satisfaisante et cela grace a la mise en ligne au temps voulu de
I’information, le nombre de visiteurs de notre site qui a atteint les
23 684 406 depuis I’année 2015 et les personnes qui suivent les pages
facebook et feedback considérable recu au quotidien. Egalement, la
stratégie de communication est jugée de qualité vu que 1’Université
de Béjaia durant deux ans consecutive a été a la téte des universités
algériennes selon le classement des institutions SCIMAGO et Time
Higher Educationn et parmi les critéres de ce classement la visibilité
de I’Université de Béjaia. Toute fois un travail reste a faire afin
d’améliorer encore davantage la communication a 1’Université de
Béjaia, il ya un travail a faire dans le volet de la numérisation des
actions de communication, I’harmonisation de 1’information. Un
nombre plus important de visiteurs de site et bien sur avec la volonté
et la collaboration de chaque acteur de I'universit¢ de Béjaia afin
améliorer encore la stratégie de communication notamment en
moment de crise.
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Dans cet article, nous avons pu répondre a notre problématique
de départ et donner un état des lieux sur la digitalisation de la
communication a ’'université de Bejaia a travers quelques statistiques
et indicateurs. Le débat sur le sujet reste ouvert, car la communication
digitale au sein des administrations publiques en Algérie est
d’actualité.
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